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Introduction 
The purpose of these transition materials is to introduce you to some of the main 

skills and knowledge areas which are required to be successful in Business. This will 

help you to determine if Business is a subject you wish to study before you commit to 

2 years. 

The materials are split into three parts as detailed below and each assess a different 

skills set.  

 

Section One: Value Added 

This section is designed to assess subject knowledge of the fundamental principle of 

business “Value Added”. YOU will need to research this topic using a range of 

sources and then answer the questions provided.  

Researching a topic prior to it being delivered in class is a key feature of 

“preparation” expected of you before your lessons.  

In your A-Level examination you will be required to answer a set of multiple choice 

and short answer questions which are designed to assess the accuracy of your 

subject knowledge.  

 
Section Two: What Calculation? 
 
In A-Level Business it is important that you understand basic numerical techniques.  
You will need to add, subtract, multiply, divide and work with percentages.  This 
section looks at some of the basic maths concepts that will be needed to be 
successful. 
 
In all of your 3 A-Level Business assessments mathematics concepts will play a 
significant part.  
 
 
Section Three: Dayna and Maisie’s Big Decision 
 
Application or writing in context is essential to performing well in A-Level Business. 
This section has a case study which assesses this skill. You need to make your 
answers relevant to the business and the people in the case study.  
 
For example in Question 1d you need to give a reason why Maisie started her 
business and not a general reason why people do.  



 

Section One. Value Added 

1. Missing words 

Adding value means creating a finished product that is worth more to the customer 

than the sum of the parts. At Starbucks, 25p of coffee beans, milk and flavourings 

turns into a selling price of £2.50. The £__________of value added pays for staff, the 

equipment, the sofas, the rent and still generates a generous _______________. 

Adding value is the ultimate goal of Research and Development teams and 

marketing departments. It generates the surplus that pays the bills. 

The formula for calculating value added is: ________________  -  bought-in goods 

and services. 

 

2. Ways to add value (Match the points A – H to the relevant product type or 

types) 

 

Product type Ways to add value Ways to add value 

1. Car manufacturing A. Obtain a prestigious 

address 

E. Carry out the process 

faultlessly 

2. Biscuit production B. Measure up, then make 

to fit  

F. Excellent design and 

styling 

3. Running a private 

hospital 

C. Offer a short lead time G. Impressive, prestige 

packaging 

4. Making wedding 

dresses 

D. Add a technical 

innovation  

H. Use low cost materials 
where they’re not visible to 
the customer 

 

  



 

 

 

3. Calculations 

3.1 Tardew Car Dealers buys a 6 year old Fiesta for £700 cash. One car seat is 

replaced and a new exhaust fitted - the parts cost £105. After a thorough clean-up 

inside and out and a squirt of air freshener inside (materials cost: £5), the Fiesta 

goes onto the forecourt at £1,495 and is sold for £1,400 a week later.  

a)  Calculate the added value       ( 2 marks) 

b)  Explain why this added value cannot be treated as pure profit.  (5 marks) 

  

3.2 Strength is a cure for baldness based on herbal medicines. It sells in bottles 

priced at £24 that provide enough for two weeks. A full cure is said to take one 

year, though the packaging says that only 50% of users will find the cure effective. 

Jenny Ireland, the inventor of Strength, has hired a well-known TV and film actor 

to promote the product on a series of TV commercials. The production process 

and costs of Strength are a closely guarded secret, but the materials themselves 

cost no more than 30p - the same as the packaging. Jenny often refers to the 

‘huge overheads’ of running the business, but with sales of 2 million bottles last 

year, no wonder she has just bought herself a Mercedes sports car. 

a)  Calculate the    i. value added per bottle     (2 marks) 

 ii. total value added in the last year      (2 marks) 

b) Give one justification Jenny might find to defend the high price she charges 

for Strength.         (6 marks) 

 

  



 

 
 
Section Two: What Calculations? 
 
Expressing one quantity as a percentage of another 
 
1 In 2017 the UK Confectionery market was worth £2 928 million.  The sales of 

Cadbury’s Dairy Milk were £370 million.  Calculate the market share of 
Cadbury’s Dairy Milk in 2017. 

_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________(3 marks) 
 
Finding a percentage of a quantity 
 
2 In 2017 Walkers Crisps had a market share of 21.9% of the UK savoury 

snacks market which was worth £1 900 million.  Calculate the market size for 
Walkers Crisps.     

_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
___________________________________________(3 marks) 
 
Percentage increase and decrease 
 
3 A particular market has sales of 650 000 units.  It is expected to grow by 4% 
next year.  Calculate what its market size (by volume) will be.   
      

_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
__________________________________________ (4 marks) 
 
 
  



 

 
 
 
 
4 Jet’s Skis has sales of £2 500 in September.  They are forecasting a 7.5% fall 
in demand in October.  Calculate the forecast sales for October.    

_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
__________________________________________ (4 marks) 
 
 
Calculating a percentage change 
 
5 a) The sales of motor vehicles in the UK decreased from 2.45 million in 2015 

to 2.35 million in 2016. Calculate the percentage decrease in sales.  
    

_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
________________________________(4 marks) 
 

b) The sales of motor vehicles in the UK returned to 2.45 million in 2017.  
Calculate the percentage  increase from 2016 to 2017.   
      

_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
__________________________________________ (4 marks) 

  



 

 
 
 
 
Section Three: Dayna and Maisie’s Big Decision 

 
 
Dayna had always had a passion for cooking and after leaving school she was excited 
to go to catering college where she learnt many skills. At the age of just 18 she had 
the opportunity to spend 6 months in France learning the art of patisserie from one of 
France’s leading Patisserie Chefs. On her return to the UK she got a job at a top 
London hotel as a junior Pastry Chef, a job she loved and after 2 years gained 
promotion to Deputy Head Pastry Chef. The money was good and the work rewarding 
but Dayna longed for more.  
 
One evening Dayna was chatting with a friend, Maisie who worked in a nearby 
conference centre. Maisie was complaining about having had a hard day with her boss 
spending all day in the office rather than helping and delegates complaining about the 
poor quality of refreshments served. Each break time the same uninteresting packets 
of shortbread and custard creams being served with coffee. Dayna had an idea. What 
if she was to set up a business making high quality pastries and cakes that were then 
delivered to offices and conference rooms across the city. She mentioned this to 
Maisie and within minutes they were frantically scribbling down ideas and excitedly 
talking about the prospect of having their own business. Dayna had the skills and 
knowledge of the catering side of things and Maisie understood the conference 
market.  
 
The next day Dayna and Maisie met again. “Let’s do it” Maisie said “Let’s give up the 
day jobs and set up our own business, I know it’s a risk but I believe we can make it 
work, and just think we would be the bosses”. Dayna was more cautious and 
suggested they talk to someone who knew more than them about starting a business. 
Neither of them had any experience in running a business or was good with figures. 
She said she would do some research on the internet and find out if there was 
anywhere they could go for help. She had watched a programme on TV recently where 
they were interviewing young entrepreneurs and she seemed to remember some of 
them saying they had gained government support. 
 
  



 
 
 

 
 
 
Question 1 

a. What is meant by the term “entrepreneur”?     
          (2marks) 

b. What is meant by the term “government support”?    
          (2marks) 

c. State one source of government support for entrepreneurs.       
          (1mark) 

d. Explain one motive for Maisie setting up a business with Dayna.  
          (3marks) 
 

e. Explain what the opportunity cost is to Dayna if she decides to set up a 
business with Maisie.       (6marks) 
 

 
Question 2 

a. Analyse two possible benefits to Dayna and Maisie of seeking help before 
deciding on whether or not to set up the new business.   
                  (10 marks) 
 

b. Dayna believed that their lack of financial understanding was sufficient reason 
for them not to set up the business. She has therefore decided to abandon the 
idea. To what extent do you agree with Dayna’s decision? Justify your 
answer.                 (15 marks) 

 


