
A Level Mindset - Effort

• Success requires large amounts of effort.

• Effort is measured in hours per week of independent 

study.

• Independent study is a proactive process.

• Top performing students eventually commit 20 hours per 

week to their studies in Year 12. Your target should be 

eight hours in the first half-term; 12 in half-term two...

• Effort is habit.
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A LEVEL MINDSET
Vision – How well do you know what you want to achieve?

Effort – How many hours of independent work do you do per week?

Systems – How do you organise your learning and time?

Practice – What kind of work do you do to practice your skills?

Attitude – How do you respond to setbacks?
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These are the five key elements to 

success at A level. 

These five elements can be learned. 

These five elements are not gifts or 

genetic quirks handed down to lucky 

people. 



A LEVEL MINDSET

Vision

Effort

Systems

Practice

Attitude

This week you will take part in three

tasks that are based on the ‘Systems’

component.

There is a direct link between the level of 

a student’s organisation and their final 

grade.
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Systems means two things:

1) a system to organise learning so you 

can make sense of it all; and

2) a system to organise your time so you 

can complete key tasks to deadlines.



Systems task one – The Breakfast Club

• Read the first three paragraphs of the 

activity.

• Note down answers to the five 

questions and discuss in pairs.

• Look at the work you have to do this 

week and consider the two points at the 

end of the Activity.



Systems task two – The Weekly Review

Cramming does not work at A Level. This 
activity will help you develop a habit to help 
you review your learning – think ‘snacking’ 
rather than ‘bingeing’.

Look at the four points and consider them 
carefully. What might stop you from carrying 
out a Weekly Review?

How might carrying out a Weekly Review help 
you in the longer-term – and not just from an 
‘academic’ perspective?



Systems task three – The Eisenhower Matrix

• US President Dwight Eisenhower always met his 

deadlines. He said that ‘I have two kinds of problems, 

the urgent and the important. The urgent are not 

important, and the important are never urgent’.

• Try to organise your current tasks in to the 

framework.

• Once you have completed this, look at the STQR and 

Project Progress Chart frameworks. Which of the 

three (including the Eisenhower Matrix) might work 

best for you?



A Level Mindset - Systems

• Success requires the organisation of learning, resources 
and time.

• You will have approximately 130 lessons in Year 12 and 
the same again in Year 13 for each A Level or BTEC.

• That’s 260 bits to organise per course and 780 in total if 
you take three subjects.

• If you can’t organise these bits, you can’t learn them.

• There is a direct link between a student’s level of 
organisation and their final grade.



A Level Mindset - Systems

• Success requires the organisation of learning, resources and time.

• You need to be able to prioritise your work and manage your time 

effectively. In Sixth Form you should not expect to receive the 

constant reminders that you did in Key Stage 3 and 4.

• Good note-taking helps to make learning stick. Keep your notes 

organised in files with dividers and contents pages.

• You need time to pause and reflect; dedicate some quiet time 

each week just to think and get organised.

• There is a direct link between a student’s level of 

organisation and their final grade.


